District Health Assessment for Multiple District 324AB through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 134 6 2 4 6,236 1,316 602 714 12.93% 4,774 47 1% 7% 0% 40% 0 0% 2 4 45 0%
324A2 132 5 8 -3 5,246 678 530 148 2.90% 5,111 40 9% 19% 0% 58% 1 100% 8 8 132 13%
324A3 79 4 4 0 2,702 443 256 187 7.44% 2,585 34 11% 1% 3% 51% 0 0% 4 2 119 0%
324A4 83 2 6 -4 2,676 345 284 61 2.33% 2,545 32 11% 1% 0% 40% 0 0% 6 3 119 0%
324A5 67 1 6 5 1,668 477 242 235 16.40% 1,419 25 36% 43% 10% 51% 0 0% 6 1 1 83%
324A6 172 43 8 35 4,447 1,615 427 1,188 36.45% 3,119 26 24% 21% 1% 40% 1 100% 8 2 148 0%
324A8 73 22 3 19 1,608 527 133 394 32.45% 1,287 22 15% 74% 42% 7% 26 4% 3 3 80 0%
324B1 82 10 9 1 4,272 891 825 66 1.57% 4,147 52 6% 24% 2% 44% 0 0% 9 7 207 0%
324B2 129 4 6 -2 6,462 948 665 283 4.58% 6,135 50 6% 5% 0% 45% 0 0% 6 4 149 17%
324B3 137 19 1 18 4,998 1,362 333 1,029 25.93% 3,741 36 11% 15% 0% 35% 0 0% 1 9 18 0%
324B4 100 7 6 1 3,820 563 337 226 6.29% 3,599 38 16% 18% 4% 53% 0 0% 6 10 123 0%
324B5 42 0 4 -4 1,781 538 328 210 13.37% 1,627 42 10% 17% 2% 10% 0 0% 4 1 51 25%

1,230 133 63 70 45,916 9703 4,962 4,741 11.51% 40,089 37 13% 19% 4% 46% 28 11% 63 6 1,202 13%
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